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Our 1H 2024 key metrics

15.7 min 4.7 Mmin 6.4 k USD 399 min USD 257 min

Number of Number of Deposits
vnique registered active
users merchants
+41% YoY +94% YoY +58% YoY*

* Growth in GEL terms
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What we offer now and plan to do

Established in 2020

Established in 2014

Relaunched in 2023

A TBC UZ

nasiya
Cash loans P2P transfers POS loans
Deposits Utility & Gov payments Installment loans
Cards PEFM Payme BNPL

Remittances QR payments E-commerce BNPL

NEW
Payme travel

NEW
Payme goals

Gamification

MSME
Credit cards Payme tickets
Daily banking TBC cash loans

Existing products, upcoming products
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Building a track record of profitable growth
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Revenues up ¢90% YoY in TH 2024

- N O N
Net profit and total operating income (USD min) ROE and ROA

79 26.0% °
25.1% 25.7%

o @R
FY 2020 FY 2021 FY 2022 FY 2023 1H 2023 1H 2024 FY 2022 FY 2023 1H 2023 1H 2024
(0) (6)
® Total operating income e Net profit ® ROE @ ROA
N NG _/

| Our consolidated net profit in Uzbekistan topped USD 16 min in TH 2024, with 25.7% ROE

| In 1H 2024, our operating income and net profit increased by 87% and 67% YoY (in GEL terms), respectively
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We are already a big player in the retail banking space

-

Retail loans and deposits market share

0.0%

«@» Total retail loans

N

«@» Total retail deposits
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ICL portfolio / market micro loans

N

15.8%
13.9% a
9.6%
0.0%
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We already have over
3% share of the retail
deposit market...

..and 16% in the
unsecured micro
consumer loan market
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Making a material contribution to TBC Group

4 N

Uzbekistan contributes 44%
of the group’s consumer loans

Uzbekistan share in group, 1TH 2024

L4%

13%
8%
7%

Total consumer Total operating Retail deposits
loans income

Net profit

N /

* Growth in GEL terms

4 N
Targeting USD 75 min net profit by 2025
Target Actual performance 1H 2024
Smin + 4.7 min
Digital monthly active users (Digital MAU)
80% + +113% YoY™*
Loan CAGR
USD 75 min USD 32 min
Net profit Annualised
N /
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Dynamic loan and deposit growth

4 N O

Already a USD 400 min loan book Deposit-led funding model

Gross loans (USD min) Deposits (USD min)
399 257
216
296
175
201 199
129
67
30
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| Our loan book has doubled YoY in TH 2024 to around USD 400 min

| Our deposits have increased by 58% YoY (in GEL terms)

| The funding gap between loans and deposits is covered by cheaper wholesale funding

‘\ TBC BANK
g Group PLC




High NIM and risk-adjusted NIM
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NIM above 20% ...
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.. and high risk-adjusted NIM
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How our credit engine works
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Cost of risk
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New capital injection to support growth
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Capital ratios comfortably above
minimum requirements
Tier 1 & total CAR & minimums

19.5%*
116.4% !

17.8%

17.4% 16.3%

15.4%

15.8%*
12.6%!
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July capital injection effect
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Differentiated risk-weight regime for unsecured
loans is already in place
RWA density

165% 164%

193% 153% 153%
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| We maintain a substantial buffer above minimum capital requirements

| TBC UZ has received additional USD 38.2 min capital injections YTD in 2024 (USD 11.7 min in June and USD 26.5 min in July)

| Starting July 1, the risk-weight (RW) for new uncollateralized consumer loans is based on PTI levels, whereas previously
RWs were primarily determined by interest rate. For borrowers with PTl <60%, new loans are 100% RW, while for PTI >=60%,
they are 150% RW. Prior to this change, most of our loan book was 200% RW, and we expect this level to decline over the next

12-18 months
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Balance sheet and P&L
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® Net loans to customers
® Cash and cash equivalents

Other

TBC Uzbekistan balance sheet

557

19%

Assets

30 June 2024 (USD min)

557

25%

Liabilities and equity

@ Customer deposits
Shareholders’ equity

® Due to credit institutions including IFls

p

* Growth in GEL terms
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TBC Uzbekistan (USD min) 1H 2024 1H 2023 Change YoY*
Net interest income 45 20 129%
Net fee and commission income 16 14 25%
Total operating income 61 34 87%
Credit loss allowance -10 -5 93%
Operating expenses -33 -18 87%
Profit before tax 18 1 83%
InCome tax expense -2 -1 NMF
Profit (loss) for the period 16 10 67%
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