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DISCLAIMER

By attending the meeting where this presentation is made, or by reading this document,
you agree to be bound by the conditions set our below. The information, statements
and opinions contained in this Presentation do not constitute a public offer under any
applicable legislation or an offer to sell or solicitation of any offer to buy any securities
or financial instruments or any advice or recommendation with respect to such
securities or other financial instruments. Information in this Presentation relating to the
price at which investments have been bought or sold in the past, or the yield on such
investments, cannot be relied upon as a guide to the future performance of such
investments.

This Presentation contains forward-looking statements, such forward-looking
statements contain known and unknown risks, uncertainties and other important
factors, which may cause actual results, performance or achievements of TBC Bank
Group plc and its subsidiaries (including JSC TBC Bank) (together, the “Group") to be
materially different from any future results, performance or achievements expressed or
implied by such forward-looking statements. Forward-looking statements are based on
numerous assumptions regarding the Group’s present and future business strategies
and the environment in which the Group will operate in the future. Important factors
that, in the view of the Group, could cause actual results to differ materially from those
discussed in the forward-looking statements include, among others, the achievement of
anticipated levels of profitability, growth, cost and the recent acquisitions, the impact of
competitive pricing, the ability to obtain necessary regulatory approvals and licenses,
the impact of developments in the Georgian and Uzbek economies, impact of Russia-
Ukraine war, political and legal environment, the outcome of prosecutor investigations,
financial risk management and the impact of general business and global economic
conditions.

None of the future projections, expectations or estimates in this Presentation should be
taken as forecasts or promises nor should they be taken as implying any indication,
assurance or guarantee that the assumptions on which such future projections,
expectations or estimates are based are accurate or exhaustive or, in the case of the
assumptions, entirely covered in the Presentation. These forward-looking statements
speak only as of the date they are made and, subject to compliance with applicable law
and regulation, the Group expressly disclaims any obligation or undertaking to

disseminate any updates or revisions to any forward-looking statements contained in
the Presentation to reflect actual results, changes in assumptions or changes in factors
affecting those statements.

The information and opinions contained in this Presentation are provided as of the
date of the Presentation, are based on general information gathered at such date and
are subject to changes without notice. The Group relies on information obtained from
sources believed to be reliable but does not guarantee its accuracy or completeness.

Subject to compliance with applicable law and regulation, neither the Group, nor any of
its respective agents, employees or advisers intends or has any duty or obligation to
provide the recipient with access to any additional information, to amend, update or
revise this Presentation or any information contained in the Presentation.

Certain financial information contained in this presentation has been extracted from
the Group’s unaudited management accounts and financial statements. The areas in
which management accounts might differ from International Financial Reporting
Standards and/or U.S. generally accepted accounting principles could be significant.
Some numerical figures included in this Presentation have been subject to rounding
adjustments. Accordingly, numerical figures shown as totals in certain tables might not
be an arithmetic aggregation of the figures that preceded them.

The securities of the Group have not been and will not be registered under the U.S.
Securities Act of 1933 and may not be offered, sold or transferred within the United
States except pursuant to an exemption from, or in a transaction not subject to, the
registration requirements of that Act. In the United Kingdom, this Presentation is being
communicated only to and is only directed at persons who are (i) persons having
professional experience in matters relating to investments falling with Article 19(5) of
the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the
“Order”), (i) high net worth entities (or their representatives) falling within Articles
49(2)((a) to (d) of the Order; or (iii) persons to whom it would otherwise be lawful to
distribute this Presentation.




3Q24 HIGHLIGHTS: RECORD EARNINGS ON STRONG GROWTH IN GEORGIA AND RAPID,
PROFITABLE BUILD-OUT IN UZBEKISTAN

GEORGIA ++ TBC Bank Group PLC UZBEKISTAN

LSE premium-listed company and FTSE250 constituent
‘\ r building digitally-led financial services across geographies ‘\ pa me
)
LA~ ©) TNET Ui N y
Georgian Financial

Services TBC UZ

100% ownership 100% ownership 60%' ownership

100% ownership

Record quarter net profit and Increasing digital footprint Robust growth and market U.zbe.k fintech ecosystem
high ROE across the Group leadership in Georgia delivering fast and profitable
growth
GEL 347 mlin 509 min "'17% +99% YoY
Net Profit Digital MAU YoY loan growth? YoY loan growth

26.6+ +1.4 min vov 38.7«» 38.4 9 44..

Digital MAU Totalloans ~ Total deposits Share of Group Share of Group
market share®>  market share?® profit unsecured
consumer loans

(1) EBRD and IFC each hold 20%

(2) Growth rates on a constant currency basis

(3) Market shares are based on data published by National Bank of Georgia on analytical tool Tableau
Note: Ownerships are rounded to nearest pp

Figures are given as of 3Q 2024



LONG -TERM GROWTH AND PROFITABILITY FOR SHAREHOLDERS

Our decade as a public company

13 1.9 2.3 3.3 4.5 5.9

24.9% 27.0% 26.5%

22.9%

22.4% 22.0%
20.9%

20.1%
18.w

Covid-19
pandemic impact

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
mmm Net profit (GEL min)  ===ROE (O Monthly active customers (min)

TBC Bank successfully TBC Bank moves to the LSE’s Launch of fully digital bank Launch of TNET digital
conducts an IPO on LSE premium segment neobank "Space® in Georgia Launch of greenfield digital lifestyle ecosystem in Georgia
- . I . banking operations in . .
Acquisition of Bank Acquisition of Bank Republic Acquisition of a 51% stake in Uzbekistan Acqmsmor} of the remaining
Constanta SocGen, 3rd largest bank Payme (Uzbekistan) 49% stake in Payme

During our decade as a public company, we have delivered:

- Consistent and strong profitability: c22% average ROE and 25% net profit CAGR

+ Dynamic growth: 22% gross loan CAGR and active customers quadrupling to almost 6 min

« Value-adding capital allocation: boosting our dominant Georgian franchise through M&A and building digital financial services in high growth potential Uzbekistan

* Reliable capital returns to shareholders: consistent 25-35% dividend payout ratio, offering income and growth to shareholders

Source: IFRS Group Data



3Q 2024: RECORD QUARTER NET PROFIT WITH 26.6% ROE

Net profit (GEL min)
+16%

300

v

347

3Q 2023

Gross loans (GEL bln)

+22%/20%!'

3Q 2024

204

v

30-Sep-23

(1) Growth rate at constant currency
Source: IFRS Group Data

30-Sep-24

ROE
-1.0pp

27.6%

'

26.6%

3Q 2023

Digital MAU (min)

+30%

3Q 2024

30-Sep-23

30-Sep-24




TBC
Georgia

Leading Financial
Services Group &
Digital Ecosystem




ECONOMY CONTINUES TO POST STRONG GROWTH

Real GDP Growth Annual Inflation and monetary policy rate (%)
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2019 2020 2021 2022 2023 9M2024 2024 2025 — Headline — Inflation

« Economic growth in Georgia remains very strong at 9.8% in the first 9 months of 2024, driven primarily by tourism and real credit growth
«  We now expect 9.4% real GDP growth in 2024 (up from our previous 7.4% forecast), followed by 5.5% GDP growth in 2025
« Inflation is still below the NBG’s target, but should gradually return to 3% next year

Source: Geostat, TBC Capital



LEADING FINANCIAL SERVICES PROVIDER IN GEORGIA

R

1.7 min

Monthly active
customers

o 4

Banking business

TBC Insurance
Largest retail non-
health insurance

provider

The leading bank by all key metrics

121«

TBC Concept
monthly active 38.7- 38.4- 39.1x 34.0-
customers
- J
Total loans Total deposits Total assets Retail market share?
e market share? market share? market share?

67«

of newly registered
businesses choose

TBC Bank!

o Georgia's Best Digital Bank 2024
‘.. Euromoney
As of 30 September 2024

(1) Based on data shared by National Statistics Office of Georgia

(2) Market shares are based on data published by National Bank of Georgia

(3) Market share without mandatory border motor third party liability insurance (MTPL). Source: www.insurance.gov.ge
(4) Internal estimates

Euromoney

_g Georgia's Best Bank for Corporates 2024

Other financial services

TBC Leasing
Largest leasing
company

85.8«

TBC Leasing
market share#



http://www.insurance.gov.ge/

MORE DIGITALLY ENGAGED RETAIL CUSTOMERS

Customers (min) Digital users (thousands)

874 921 930 950 1,000
o — — —— ®
384 421 413 a4 456
Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24
B Monthly active customers (MAC) O Digital MAU penetration —e—Digital MAU —e=Digital DAU O DAU/MAU
Share of consumer loans issued fully digitally Retail transactions by channel
73%
69% ’ . 67% 68% 70% 70%
59% 63% 64% e — °
61% o ==
._7
()
47% 47% 50%
4V =
3% 2% 2% 1% 1% 1% 1%
: . . . : : : . e
3Q 2021 1Q 2022 3Q 2022 1Q 2023 3Q 2023 1Q 2024 3Q 2024 3Q 2021 1Q 2022 3Q 2022 1Q 2023 3Q 2023 1Q 2024 3Q 2024
=@==|nternet and mobile banking Other remote channels'  —@==Branches

>

(1) Other remote channels include ATMs and Self-service terminals



TNET: RECONFIGURING OUR DIGITAL LIFESTYLE ECOSYSTEM

-~

\_

Solidifying TNET’s classifieds market leadership. TNET remains
the leading online platform in Georgia for classifieds, ticketing
and discounted coupons, with >50% market share and ¢ 1.6 miIn
customers. We intend to focus on and strengthen our dominant
position in these areas and add new complementary services

Reconfiguration of eCommerce strategy. Competitive
dynamics within the eCommerce market have changed
materially. In response, we are switching focus to a model based
on our market-leading C2C marketplace with third parties
providing all the services, including merchandise, distribution
and logistics.

Leveraging TBC’s financial expertise. We will leverage TBC’s
financial know-how to embed best-in-class payments and credit
products within our TNET ecosystem. We aim to grow this
business profitably.

Source: Market shares are calculated based on traffic via Similarweb as of 30 September 2024

*Not measurable

~

/

TNET digital lifestyle ecosystem

LIFESTYLE . HOUSING
swoop | tivo
79% 52%

E-COMMERCE AUTO
93%

NM*

Market shares'




TBC
Uzbekistan

Leading Digital
Banking Ecosystem




STRONG AND STABLE ECONOMIC GROWTH

Real GDP Growth

2019 2020 2021 2022 2023 9M 2024 2024

Annual Inflation and monetary policy rate (%)
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« Uzbekistan’s economy continues to post strong and stable growth, with real GDP growth expected to top é% this year
«  We expect CPl inflation to drop below 10% next year, which should be supportive for the UZS

Source: UZSTAT, CBU, TBC Capital




OUR DIGITAL FINANCIAL ECOSYSTEM

A rcu:

nasiya

P2P transfers
Cash loans POS loans
Deposits Utility & Gov payments

Installment loans
‘ PFM

Debit cards E-commerce BNPL
Remittances QR payments Payme embedded BNPL
Gamification Payme travel
Daily banking """ Payme goals
Credit cards Payme tickets
MSME TBC cash loans

Existing products, upcoming products

4 )

The core elements of our digital ecosystem are currently cash loans and deposits in TBC UZ; payments and P2P in Payme; POS lending in Payme Nasiya

* In October, we announced long-term strategic partnerships with Visa and Mastercard as we broaden the payments options available to our customers

« In November, we launched Salom Card, our flagship daily banking product. This will be a key part of our strategy of expanding digital financial services,
further driving customer and revenue growth

_ « Both credit cards and transactional MSME banking will be fully launched by the end of this year )
P




FAST AND PROFITABLE GROWTH

Unique registered users (min) Gross loans (GEL min) GEL 1956 Total operating income (GEL min)
USD 460 SEIL;E
1,122
5 169

14.6
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MAU (ml Deposits (GEL ml i
(min) P (GEL min) GEL 856 Net profit (GEL min) GEL3)
USsD 314 usb 12
47 47 49
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Note: All figures are reported in Georgian Lari (GEL), with USD terms included for enhanced investor understanding. To calculate the Balance Sheet items, we used the USS/GEL exchange rate of 2.7297 as of 30 September 2024. For P&L items, we used the average S
exchange rate for 3Q 2024 of 2.7137
Source: IFRS Group Data



INCREASING GROUP CONTRIBUTION AND MARKET SHARE

9M 2024 Uzbekistan contribution in Group (% share) Market shares'

44%

14.8%
0,
13.9% —

0.0% 0.0%

Net profit Retail deposit portfolio Total operatingincome  Total unsecured Dec-20 Dec-21 Dec-22 Dec-23 Sep-24

consumer loans
== |CL portfolio / micro loans market share == Market share in retail deposits

(1) Source: Central Bank of Uzbekistan, as of 1 October 2024
Source: IFRS Group Data
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CONSISTENT AND STRONG PROFITABILITY: 26.2% ROE IN M 2024

Net profit (GEL min) ROE

+15% +16% -0.8pp -1.0pp

+6% -0.5pp
I

9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024 9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

Source: IFRS Group Data



OPERATING INCOME: 23% YoY GROWTH DRIVEN BY NIl AND F&C INCOME

Total operating income (GEL min) Non-interest income (GEL min)
+18% +23% +22% +39%
v v v
+11% +19%
Y
2,050
657
261

754

678

9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024 9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

B Netinterestincome M Non-interestincome B Net F&C income B FX gain/losses B Other

« Operating income dynamics are strong across the board, with 23% YoY growth
* Netinterestincome is up 15% YoY, driven by strong credit growth and despite downward NIM pressure

* Non-interestincome trends are also very positive, with net F&C income increasing by 39% YoY driven by our payments business

Source: IFRS Group Data



MARGINS: NIM HAS STABILIZED QoQ

NIM Cost of fund, cost of deposit, loan and asset yields

-0.3pp -0.5pp
v
+0.0pp
- 12.6% 12.6% 12.9%
o .
s =3 = —— =3
12.0% 12.4% 121% 12.2% 12.5%
o,
5.5% 6.0% 5.4% 6.0% 6.1%
— — =T -0
— — — —— —o0
4.9% 2.3% 4.9% 5.2% 5.4%
9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

—e—Deposit cost ==e==Total funding costs ==e==Loan yield —=@==Totalasset yield

Source: IFRS Group Data



OPEX: INVESTING IN FUTURE GROWTH WHILE MAINTAINING EFFICIENCY

Total operating expenses (GEL min) Cost to income

+27% +29% +2.5pp +1.8pp

+9% -0.6pp
I

766

9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024 9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

W Staff costs W Administrative & other expenses M Depreciation

+ Opex growth (29%) was driven by ongoing investments in business development and scaling, particularly in Uzbekistan, which accounted for over 40% of
cost growth

Source: IFRS Group Data



ASSET QUALITY: RISK COSTS AND NPLs REMAIN LOW

NPLs Cost of risk

(152%)( 8% ] [146%)(80%] [140%)( 7a% ) (142%)( 76% ) [ 141%)( 72% ]

+0.1pp

v
0.9%

+0.1
—EP—¢ 0.7% 0.9% 0.8%

30-Sep-23 31-Dec-23 30-Mar-24 30-Jun-24 30-Sep-24 M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024

@ NPLs/Gross loans O Total NPLs coverage! O Provision coverage

Asset quality remains strong, with NPLs broadly stable at 2.1% and cost of risk at 0.8%, driven by healthy portfolio quality

(1) Total NPL coverage represents the sum of provision coverage and collateral coverage A
Source: IFRS Group Data




STRONG CORE BALANCE SHEET GROWTH

Gross loan portfolio (GEL bin)
+22%/+20%'

+3%/+4%'

30-Sep-23 30-Jun-24 30-Sep-24
Deposit portfolio (GEL bin)
+20%/+19%'
S v

30-Sep-23 30-Jun-24

30-Sep-24

(1) Growth rates at constant currency
(2) Other includes Ministry of Finance (MOF) deposits and segment eliminations
Source: IFRS Group Data

Gross loans breakdown, 30 September 2024

24% 37%

GEL 24.8 bin

m CIB Georiga W Retail Georiga m MSME Georiga B Uzbekistan

Customer deposits breakdown, 30 September 2024

m CIB Georgia M Retail Georgia m MSME Georgia m Other Georgia2 B Uzbekistan



CAPITAL: RETAINING MATERIAL CAPITAL BUFFERS

+ ) ¢
1 =
GEORGIA UZBEKISTAN
2.1pp 3.6pp 4.1pp 8.4pp 6.4pp 6.6pp

19.6%

CET1 Tierl Total CET1 Tierl Total

== Min. requirements O Above min. requirements == Min. requirements O Above min. requirements

«  We remain very well capitalized in both Georgia and Uzbekistan, with capital ratios well above the minimum regulatory requirements
«  A10% GEL depreciation would translate into a 0.8 pp, 0.7 pp and 0.5 pp decline in our Georgian bank’s CET 1, Tier 1and Total regulatory capital, respectively

As of 30 September 2024
Capital adequacy ratios are calculated for the Bank only



UZBEKISTAN: NET PROFIT DOUBLED YoY ON STRONG LOAN GROWTH AND RISING NIM

Profitability (GEL min) Loans and deposits’?2 (GEL min)
+90% / +94% +131% / +105% g +99% [ +66% y
v
GEL 276 GEL 1,256
USD 102 GEL 111 1,122 uUsD 460
o1 USD 41 . 797 Y —
54 GEL 32 . — o — GEL 856
1 24 USD 12 o 581 657 722 USD 314
9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024 30-Sep-23 31-Dec-23 31-Mar-24 30-Jun-24 30-Sep-24
H Net profit M Total operatingincome 0O ROE == Cross loans ==#==Deposits
Loan yield, deposit rate, NIM Cost of risk

42.6% 44.2% 41.9% 44.2% 44.7%

o — e === —

o=

24.4% 24.5% 24.0% 24.4% 25.0%

:/" >.g.

0, o,
20.4% 23.8% 20.9% 23.1% 23.5%
9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024 9M 2023 9M 2024 3Q 2023 2Q 2024 3Q 2024
==L oan yield —— Cost of funding —o—NIM

(1) Current, savings and time accounts. Deposits in Uzbekistan are accepted in local currency. TBC UZ deposit portfolio excludes deposit placed by Payme
(2) Loans in Uzbekistan are disbursed in local currency
Note: All figures are reported in Georgian Lari (GEL), with USD terms included for enhanced investor understanding. To calculate the Balance Sheet items, we used the USS/GEL exchange rate of 2.7297 as of 30 September 2024. For P&L items, we used the average USSIGEL

exchange rate for the following periods: 3Q 2024 of 2.7137, as well as 9M 2024 of 2.7082



STRATEGY: TARGETS FOR 2023-2025

Target

7 min

Digital monthly active users
(Digital MAU)!

GEL 1.5 bin, 15%+ CAGR
Net profit

23°o +

RO

25-35%

Dividend payout ratio

(1) Georgian digital MAU includes Georgian Financial Services

Actual performance
9M 2024

5.9 min'

GEL 973 min

+15% voY

26.2%

The interim dividend for 2024
s GEL 2.55 per share

GEL 50 miIn buyback
(in 2024)

Actual performance

Target 9M 2024
D min + 4.9 min
Digital monthly active users
(Digital MAU)
80% + +99% Yoy
Loan CAGR
GEL 200+ mIn GEL 74 min
Net profit + 90% YoY







GROUP: PROFIT AND LOSS STATEMENT

3Q 2024 2Q 2024 3q2023  Cfange  Charge 9M 2024 oM2023  Change
Net interest income 493 458 428 15% 8% 1,394 1194 17%
etfee and commission 145 123 104 39% 17% 372 302 23%
Other operating non-interest 116 97 83 40% 20% 284 238 19%
Total operating income 754 678 615 23% 1% 2,050 1,734 18%
Total credit loss allowance -55 -32 -46 20% 75% -132 -133 -1%
Operating expenses -280 -257 -218 29% 9% -/66 -604 27%
Profit before tax 418 390 351 19% 7% 1,152 997 16%
Income tax expense -71 -61 -51 41% 16% -179 -148 21%

Profit (loss) for the period 347 329 300 16% 6% 973 849

Source: IFRS Group Data



GROUP: KEY RATIOS

3Q 2024 9M 2024
Georgian.financial Uzbekistan Georgian.financial Uzbekistan
services services

ROE! 26.5% 28.2% 26.6% 25.8% 26.6% 26.2%
ROAZ 3.8% 7.8% 3.7% 3.8% 7.2% 3.7%
Cost to income3 31.9% 49.2% 37.2% 32.1% 51.9% 37.4%
Cost of risk4 0.5% 5.7% 0.8% 0.5% 5.6% 0.7%
NIMS 5.6% 25.0% 6.4% 5.7% 24.5% 6.4%
Loan yields¢ 1.3% 44.7% 12.9% 1.3% 44.2% 12.8%
Deposit rates? 4.7% 24.6% 5.4% 4.7% 24.9% 5.3%
Cost of funding® 5.4% 23.5% 6.1% 5.4% 23.8% 6.0%
PAR 90 to gross loans? 1.3% 2.8% 1.4% 1.3% 2.8% 1.4%
NPLs to gross loans0 2.1% 2.8% 2.1% 2.1% 2.8% 2.1%
NPL Provision coverage™ 64.4% 180.4% 72.4% 64.4% 180.4% 72.4%
Total NPLs coverage™ 137.8% 180.4% 140.9% 137.8% 180.4% 140.9%

Average balances included in this document are calculated as the average of the relevant monthly balances as of each month-end. Balances have been
extracted from TBC's unaudited and consolidated management accounts prepared from TBC's accounting records and used by the Management for

monitoring and control purposes.

For more information, please refer to the supplementary financial data file on: https://tbcbankgroup.com/investors/results-center/

Source: IFRS Group Data
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GEORGIA: OUR AWARD-WINNING RETAIL BANKING APP

Daily Banking

+ Transactions & Payments

+ Instant P2P transfers cross banks
- Loyalty points redemptions NEW
* Remittances

+ Subscriptions

+ Card E2E order & renewal

Lifestyle & Loyalty

+ Offers from partner merchants
+ Special offers for the Affluent
segment: Concept, WM

Savings

« Fully digital deposit
+ Activation of “Mysafe”
+ Deposit closure online

|
/

\App store

4.9 4.9

rating A s rating

Accounts Deposits

Total Available &

1800.00¢

" My Account

Visa Classic

1500.00 ¢

My Account

Visa Classic

300.00 @

Products for you

Buy Now Pay Later

Please see the terms and
benefits of the something

20.00

Points / ¢

Il Level

El

0 Georgia's Best Digital Bank 2024
.‘(T Euromoney

Play store

Lending products

Fully digital consumer lending
Pre-approved credit limits
BNPL

Loan prepayment

Loan refinancing

QR instalments NEW

Investments

Opening an investment account
Online trading: up to 92,000 US
equities and funds from $1
Managing investment portfolio
Invest on autopilot

Analyst recommendation

Chatbot

Show pensions saving
Open banking

Insurance - Auto, travel
Auto Comfort - police fines,
parking, promotion




ESG RATINGS AND SCORES

4 N

As of May 2024, TBC Bank Group holds a rating of “AA” (on a scale of AAA-CCC) in the MSCI ESG Ratings assessment

MSCI Disclaimer statement M S C I

The use by TBC Bank Group PLC of any MSCI ESG research LLC or its affiliates (‘MSCI”) data, and the use of MSClI logos, trademarks, service marks or index ESG RATINGS

names herein, do not constitute a sponsorship, endorsement, recommendation, or promotion of TBC Bank Group PLC by MSCI. MSCl services and data are the

property of MSCI or its information providers and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI. [cce[ & [ [eee | A [JNNN AaA] )
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TBC Bank Group PLC attained the below + I Governance [ 4 |

mentioned QualityScores from ISS as of 1 + % Environment n I E

November 2024 s~  Social

+ 2+ Socia [ 2 |
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TBC Bank Group PLC is a member of the FTSE4Good Index Series since June 2020

FTSE4Good is a global sustainable investment index series, designed to identify companies that demonstrate strong
Environmental, Social and Governance (ESG) practices measured against international

FTSE4Good

. J
é N

To view our Sustainalytics ESG Risk Rating, please visit our website: '\) SUSTAINALYTICS

https://tbcbankgroup.com/esg/esg-ratings/ a Mormingstar company
\. J
r N

In November 2022, TBC Bank Group PLC received a Robust ESG score of 52 out of 100 /

from Moody's ESG solutions.

MooDyY’s

L



https://tbcbankgroup.com/esg/esg-ratings/

TBC BANK: SUSTAINABLE DEVELOPMENT IMPACT DISCLOSURE

TBC Bank aims to contribute to the Sustainable Development Goals (SDGs) in Georgia through its financing and operational activities, setting impact
targets and committing to reporting its progress on an annual basis

Sustainable Portfolio Job Creation & Training

Grow sustainable portfolio Train employees and create jobs
GEL 1.47 billion in 3Q 2024 - surpassed the 2024 target of 1.4 billion by 70 million

« Train 900 employees and 300 retail, MSME and corporate customers through ESG
Academy by 2025 - 9 trainings were held for employees (214 participants). The

jit Renewable Energy @S’ Energy Efficiency client module is planned to be launched in November
@ Women in Business TH  Youth Support g demvmn + Train and retrain up to 760 individuals in ICT areas through TBC x USAID program
. . Pl by 2025 - 10 groups were completed, with 358 participants; 376 are currently
57 Start-up &rural businesses Gﬁ Affordable Housing M| enrolled in ongoing 11 groups (in total 734 already in 2024). The targets for women
&@ Green and sustainability- — and regional participation were achieved (women - 32% and regions - 29%) g o
linked bonds _ « Train middle management at the TBC Leadership Academy through four modules |!!||
@ - Since its launch in 2021, 485 middle managers have completed the Leadership

Academy, with 37 participants in Q3 2024. Of the total participants, 51% were women

Gender Equality Operational Sustainability

12 Coirmn
Promote female employment and leadership Improve operational sustainability )
« Increase female representation in middle managers and agile leaders to 43% + Limit Scope 1, scope 2 and scope 3 greenhouse gas emissions through: e

by 2024 (3Q 2024 - 41%) « Use of electric & hybrid vehicles, renewable energy, and energy-
efficiency improvements

v

« Increase female representation in the ICT, risk, and finance segments to 48%
by 2024 (3Q 2024 - 45%) « Reduce water consumption per employee to increase no more than 1%

« Maintain a high proportion of women in total employment (3Q 2024 - 72%) - Decrease printing per person by 1% and recycle paper waste

5 GENDER
EQUALITY

-I CLMATE ¢
ACTION
/

¢




Georgia

Economy & Banking
Sector




GEORGIA SNAPSHOT

3.7m|n

Population

¢8,200

GDP per capita

8.0+

Monetary policy
rate (Oct-2024)

38

Average age

s24,849

GDP per capita, PPP

0.6+

Inflation (Sep-2024)

Bt

L

$31bin
- Nominal GDP 2023

s4.7bin

Gross international
reserves
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ECONOMIC GROWTH REMAINS STRONG

Real GDP growth (YoY, %) 2023 GDP composition

W Trade (14%)

24.7

| Real estate activities (11%)
m Manufacturing (9%)
W Public administration (8%)
m Construction (8%)
Education (7%)
B Financial and insurance activities (6%)

B Information and communication (6%)

B Transportation and storage (6%)

W Agriculture, forestry and fishing (5%)

-13.7 . .
B Arts, entertainment and recreation (5%)
P2 3N EE YA ANRRRRIYY m Other (17%)
NN8801waggggggggggggggggggg
g g gagd gd
CR8ERELIIIgIETREIITILIgIedgIegd

Source: Geostat



EXTERNAL INFLOWS ARE WELL DIVERSIFIED

Exports, tourism, remittances and FDI (min USD) Share of countries in exports, tourism, remittances and FDI
5,000 . Export Tourism
B Remittances mm FDI Azerbaijan
4,500 . - o,
mmm | T Service Export @ nflow 7%
Belarus
4,000 e Nflow w/0 Russia o 0
erbaijan 2%
5 USA
3,500 B7f' 6%
ezﬁ/’ “Susa
(]
3,000 5% Israel
O,
2500 Israel 5%
4%
2,000
1,500 Russia
1000 18% Russia
’ . . 15%
Saudi Arabia o
L)
500 Ukraine Turkey 1%
3% 8% N
0 ° Saudi Arabia
CANNETSNNT SN S NOETSNNETSNDT SN SN S N® < °
BOG3T36330538033836335538058333583353F Turkey '
POV OBRRRPO0DR2r 0 RO0ONRESNNIVLL Q00T krai
S55580000005250505880205858805885888 Ukraine gy,
NARRXIVANRIVARIIVAIINLLLVNRINLIRKNRILAIRTKRR 2%
Note: Due to change in residency status by the NBG, part of migrants are no longer included in tourism statistics, while Note: TBC Capital estimates based on assumptions of share of migrants counted as residents according to NBG and
they participate in other BOP components such as IT; TBC Capital estimates based on assumptions of share of migrants the assumption that 70% of migrants from Russia do not receive income from Russia based on TBC Bank client
counted as residents according to NBG and the assumption on the share of their income received internationally based survey; without relevant adjustments, if assuming all Russian citizen migrants’ income source is Russia, the share of
on TBC Bank client survey; Graph numbers in seasonal adjusted terms; Remittances are retrieved from BOP; Russia in total inflows would stand at 18.5% instead of 15.0% in 2024 and 21.3% and 18.0% in 2023 respectively;
Remittances from Russia are adjusted for double counting with tourism inflows and other issues *EU includes UK

Source: Geostat, NBG, TBC Capital



NON-CASH SPENDING GROWING STRONGLY, BOTH DOMESTIC AND NON-RESIDENT

Non-cash Expenses of Non-residents through TBC Channels Total CPI adjusted non-cash spending through TBC channels
(Index in USD, 2021 =100) and GDP growth (YoY, %)

120 50.0

450 Jan-24  Feb-24 Mar24  Apr-24 May-24 Jun24  Jul-24  Aug-24 Sep-24  Oct-24 100 400
400
80
30.0
350
60
300 20.0
40
250
5'210.0
20 8.3
200
0.0
150 0
100 _20 _10.0
50
-40 -20.0
; S2SSTFTITFTHYIGELR YT I
E L L L c 5 5 5 & £ 5 5 & £ 5 L £ L L4
5§ § § & & § & § 8 8 8 8 & ¥ ¥ ¥ £ 23835255685 8&38s5&38s %38
T S ! R ! R
s 2 3 8 8 &3 8 8 &3 8 8 2 3 8

Non-cash Expenses w/o Gambling, CPI Adjusted, YoY

Not Seasonally Adjusted == Seasonally Adjusted

Economic Growth, YoY (RHS)

Note: The Data includes spending through Local POS and E-Com Payments with foreign cards

Source: Geostat, TBC Capital




USD/GEL AT AROUND PRE-COVID LEVELS AND CLOSE TO ITS LONG-TERM FAIR VALUE -

USD/GEL and GEL REER YTD percentage change against USD, as of 30 Sep 2024
150 10
140 . » 5.2
130
2.0 0.9
0.1
120 [ ] A
10 32 -31
3.0 -47
100
7.6
o0 35
80 4.0
SS%BBB%%%’F%?????%%&N%&* -13.5
c 6 L £ N ¢ 5 5 2 0 S € 9 5 5 3¢ 3 O ax .
gggggggg’gogggggé%gg—aggg TRY UAH KZT RUB UZS GEL AZN* EUR AMD  GBP
——REER Trend ——PPIREER

——USD/GEL (RHS, reversed)

Note: PPI REER data is estimated from January 2013; REER Trend is estimated based on GDP per capita growth Note: Decrease means USD appreciation
differential between Georgia and its main trading partners using relative trade weights and adjusted for the share of *AzerbaijaniManatis pegged to USD at the rate of 1.7 Manat per dollar
non-tradable sector; Increase means GEL appreciation, USD/GEL inverted for its increase to mean GEL appreciation

Source: Geostat, NBG, WB, TBC Capital




CENTRAL BANK AND FISCAL BUFFERS REMAIN STRONG

Gross international reserves and NBG interventions (min USD)

6,000 1050
900
5,000 4,712
750
4,000 600
3,000

2,000
n* g TLT L | :
o | |||| N |
-107 7150
0 -300
2222 2 3 § 8 8§ 8 ¥ 8 &8I I I
c > a L L 45 c > a & XN 46 & N 4 & N4
S8 885835285285 §8 3
mm FX Interventions (RHS) —GIR ——NIR

Source: Geostat, NBG, MoF, TBC Capital

Fiscal and public debt/GDP (%)
70
60
50

40

-5
30

-7
20
10 . -9
0

2013 2014 2015 2016

2017 2018 2019 2020 2021 2022 2023 9M

2024
mmm External Government Debt (% of GDP)
mmm Domestic Government Debt (% of GDP)
—@=—Budget Balance (% of GDP, RHS)




18.7
15.2

Loan and deposit growth YoY' %)

35

Loans at current exchange rate (% of GDP)
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GEORGIA: KEY MACRO PROJECTIONS

GDP Growth, YoY, %

GDP, current USD, USD billion

Inflation (EOP), YoY, %

Monetary Policy Rate (EOP), %

Current account Balance, % of GDP

Budget Balance, % of GDP

Government Debt, % of GDP

EUR/USD (EOP)

USD/GEL (EOP)

EUR/GEL (EOP)

Source: Geostat, NBG, MoF, IMF, TBC Capital

2021

10.6

18.9

13.9

10.5

-10.3

491

113

3.10

3.50

2022

1.0

25.0

9.8

1.0

39.2

1.07

2.70

2.88

2023

75

30.5

04

9.5

39.2

11

2.69

298

2024

94

33.2

1.2

8.0

374

112

2.80

3.14

2025

5.5
35.9
3.3

75

36.5
115
270

3.1
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UZBEKISTAN DIGITAL GROWTH STORY

Number of unique registered users (EOP) Y

| payme
Avecu: [ 13.2 min

—

c.5 min MAU in
Uzbekist
+ TBCUZ turned eheristan
9.3 min profitable > USD 450 min loan
PN, - 4minMAUIn book
Uzbekistan Launch of Payme
I travel, E-commerce
+ Acquisition of the BNPL
5.8 min remaining 49%
3.0 min e - Lounchoffuly Staken Payme
[ J . e .
digital onboarding . Hit USD 300 min
_ . loan book
- TBC UZ received full : Laualched digital . :—llt USD 1koo min
108 min banking license cashloans oanboo + Relaunch of POS
USSSSSSSSNSNNNEE, - Betalaunchof TBCUZ . Launched funding lending business
+ Acquired 51% of banking app, based on from online deposits
Payme, a leading in-house fintech

payments platform platform Space /
2019 2020 2021 2022 2023 oM ;924//
///



PAYME: USD 3.3 BLN PAYMENT VOLUMES IN M 2024, UP 29% YoY

Payments volume' (GEL bin) Payments breakdown by type M 2024
(1] (ox]) [29¢] [36k] [45k]
+29%
v
GEL 9.5
GEL 8.9
P USD 3.3

W P2P transfers
M Service payments

m Other3

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 9M 2023 9M 2024

O Active merchants (EOP)?

(1) 99% of all transactions are fee-generating

(2) Merchants that have conducted at least one transactions during the month

(2) Mainly includes utility payments

Note: All figures are reported in Georgian Lari (GEL), with USD terms included for enhanced investor understanding. To calculate the payments volume, we used the average USS/GEL exchange rate for the following periods: 9M 2024 of 2.7082 and FY 2023
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36min 29-34 ,‘$ 101.6 bin

Population Average age ~ Nominal GDP 2023

- A
s2,819 10,992 $41.%on,m
GDP per capita GDP per capita, PPP j Gross international

o reserves

.~ _— _§

Mooby’s

13.5«% 104, Ba3stable

Monetary policy Inflation (Sep—2024) Credit Ratings
rate (Sep-2024)



ECONOMIC GROWTH REMAINS ROBUST

Real GDP growth (oY, %) 2023 GDP composition

W Agriculture (24%)

Manufacturing (21%)
6.1 6-1 6.0 5.9 6.0

5.8 ¢.5.8 W Trade (6%)

W Public Administration (6%)

m Construction (6%)

m Education (6%)

B Transporation and storage (6%)
M Real estate activities (5%)

W Financial and insurance services (4%)

B Mining and quarrying (3%)

m Other (11%)

= — N [q]
cecccboasSS8888Es8888888888
NNNNmumwggggggggmmmumwmmggg
g g ggadgg ggagg
‘—Nmqum#gggg‘—Nmﬁx—vaggggggg

Source: Uzstat //



EXTERNAL INFLOWS WELL DIVERSIFIED

Export by countries (% of total export, 9M 2024) Export and Import of Goods, FDI, Tourism and Remittance flows, $
mIln and CA balance as % of GDP

50000 4
14.0% 40000
30000
20000

10000

-10000
-20000

-30000

-40000 -10

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
HY
mmm Export of Goods ~ mmmm Travel B Remittances
m Russia m China wmEU wmKazakhstan m Turkey m Other
mm FDI mmm Import of Goods ~ —e=—CA, % of GDP (RHS)

Source: Uzstat, CBU, TBC Capital



UZS REER STABLE, GROSS INTERNATIONAL RESERVES ALMOST 40% OF GDP

USD/UZS and UZS REER

International Reserves and Public Debt (% of GDP)
70

3
120 0
2.2
60 1.9 2
100 2000 1
50
4000 0
80
40 -0.3 -0.3
6000 R
60 30
8 8000 -2
40 20 5
10000 -3.3
. 10 4
-4.3
12710 12000 ) | 46
0 -5
0 14000 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
OO NITIOWOOWWOORNRNDODDODOOIPOOO T S NNMM® S < Q3
AN SRR IRUN I I IR UL L IO I B, mmm Government Debt to GDP, %
55302838823 0892552386820505082EcE€2509 .
S32<8L°48 SO>S IS32<$ © S 8 S0>3233 § <38 B Gross Iternational Reserves to GDP, %
0,
——UZS REER (index, Jan-2013=100)  ——=USD/UZS (RHS, reversed) —e—Budget Balance to GDP, % (RHS)

Note: Increase in UZS REER means UZS appreciation, while increase of nominal exchange rate means UZS

Note: In case of Uzbekistan, gross reserves level is close to net reserves
depreciation

Source: CBU, Bruegel, TBC Capital




UZS DEPRECIATION VS USD HAS EASED

UZS REER and USD/UZS (Jan-2024 =100, increase means

UZS depreciation)
103

102
101
100
99
98

97

96
95
94

93
Jan-24  Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24  Aug-24 Sep-24

e==UZS REER  e===USD/UZS

1-year UZS deposit would have yielded considerably higher FX gains
4.6 4.4

19.7 20.3
18.4
13.5 13.5
9.8 9.1
6-0 5.5
4.4
I I I I ] I I

2019 2020 2021 2022 2023 2024*
W USD/UZS 1Y Appreciation B UZS 1Y Deposit Rate
m USD Gain from 1Y UZS Deposit W FX 1Y Deposit Rate

Note: Based on the deposit maturity structure as of 1-Sep-2024 and the assumption that the majority of over 1-year deposits
are close to a 1-year maturity, we use the over 1-year weighted average interest rate as the most representative for a 1-year
UZS deposit interest rate. Data for 2024 is up to August.

Source: CBU, TBC Capital

7

L * Increased gold prices

«  UZS depreciation dynamics vs USD have eased, driven by several main factors:
« Decelerating credit growth with a positive impact on the external balance

« CBU's increased focus on bringing inflation down to target levels

Source: CBU, Bruegel, TBC Capital



https://tbccapital.ge/static/file/202410155740-uzbekistan-locking-in-the-long-end.pdf
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Loan and deposit growth YoY' %)
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50
40
30
20
10

%
T
T
O
-l
T
O
T
Y
Ll
™z
o
O
T
O
L
7
O
=
~
Z
<
m
Z
<
T
2,
K
L
o
N
D

yg-dag
ve-Inp
ye-Ae
yC-1en
ye-uer
€C-NON
gg-des
ez-Inr
ez-Aey
€z-1eN
gg-uer
ZT-AON
¢g-des
zz-Inr
zz-Aew
zzeN
zg-uer
LZ-AON
Ig-deg
1z-ine
lg-AeN
IZ-4eN
lg-uer

€0 ¥20¢
[AORN A4
O ¥20¢
7-0€C0C
€-0€C0C
¢-O€C0e
1-O€C0C
¥-07C0T
€-0¢e0c
¢-Oreoe
1-OZC0C
¥-0le0¢
£-0120¢
¢-oleoe
1-O120¢
-©020C
€-00¢0¢
¢-O0c0C
1-©0c0C
7-0610C
€-0610C
¢-0610C
1-06L0¢
7-0810¢
€-0810¢
¢-0810¢
1-©810¢
¥-0/10¢

N
O

Total Loans

Total Deposits

Share of state-owned banks in sector assets (%)
OTP Bank's acquisition ____________.
of Ipoteka Bank

90
85
80
75
70
65

44
27

e | egal Entities

e |ndividual

FX share of total loans and deposits’ (%)

80
70
60
50
40
30
20

60

yg-deg
¥Z-Inp
yZ-Ae
YZ-1eN
yg-uer
€C-AON
g¢-des
ge-Ine
gc-AeN
£Z-1BN
gg-uer
ZC-NON
g¢-des
ze-ne
Tc-heN
zC-1eN
zc-uer
LC-AON
lg-des
lg-Inpe
Lg-AeN
lZ-1eN
lg-uepr
0C-ON
0¢-des
oc-Ine
0z-AeN
0z-‘eN
0c-uer
6L-AON
6l-deg
6l-Inp
6l-AeN
6L-1BN
6l-uep
8l-AON
gl-deg
gl-Inp
gl-Aeln
gl-1eN
gl-uep
/I-AON
JARGSEIS
LL-Inp
LL-ReN
AL

FX share of Total Loans

FX share of Total Deposits

(1) On a constant currency basis, as of 31 Mar 2024

Source: Uzstat, CBU, TBC Capital



RETAIL CREDIT PENETRATION AND GDP PER CAPITA

120
® Korea
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UZBEKISTAN: KEY MACRO PROJECTIONS

2021 2022 2023 2024 2025
GDP Growth, YoY, % 8.0 6.0 6.3 6.5 55
GDP, current USD, USD billion 77.3 90.1 101.6 113.8 128.4
Inflation (EOP), YoY, % 9.8 12.0 8.7 10.5 9.0
Monetary Policy Rate (EOP), % 14.0 15.0 14.0 13:5 12.0
Budget Balance, % of GDP -4.3 -3.7 -3.7 -2.7 -1.3
Government Debt, % of GDP 31.7 305 325 34.0 32.3

USD/UZS (EOP) 10,837.7 11,225.5 12,338.8 12,770.6 13,128.2

Source: Uzstat, CBU, IMF, TBC Capital
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GROUP: BALANCE SHEET STRUCTURE

Assets structure (GEL bin) Liabilities structure (GEL bln)

38.0

35.8
325

30-Sep-23 30-Jun-24 30-Sep-24 30-Sep-23 30-Jun-24 30-Sep-24

W Cash and cash equivalents ® Due to creditinstitutions

B Due from other banks and mandatory cash balances with NBG 8 Subordinated debt

B Net loans to customers ® Customer deposits

H Investment securities @ Other
@ Other

Source: IFRS Group Data



GROUP: LOAN BREAKDOWN BY STAGES ACCORDING TOIFRS 9

Total: gross loans (mIn) & LLP ratio

LLP Ratio 24,129 LLPRatio 24,779 LLPRatio
541
20,365 | 18% _éZf_ 15% BTG | 1.6%
42.0% 35.6% 34.0%
B Stage
7.8% 5.2% 5.5%
B Stage 2
B Stage 3 05% 0.5% 05%
O LLP ratio
30-Sep-23 30-Jun-24 30-Sep-24
Georgia: gross loans (mlIn) & LLP ratio' Uzbekistan: gross loans (mlIn) & LLP ratio'
LLP Ratio LLP Ratio LLP Ratio LLP Ratio LLP Ratio 1,256  |LPRatio
22,983 23,502 1122
1.7% 1.4% 1.4% 4.3% ) 4.7% 38 5.0%
19,716 463 30 [ 56 |
371 [ 102% 33.9% 31.9% 78.6% v | 633% 63.2%
632
7.3% 4.6% 47% 24.0% 23.4% 25.0%
0.5% 0.4% 0.4% 1.7% 1,045 2.2% 2.2%
30-Sep-23 30-Jun-24 30-Sep-24 30-Sep-23 30-Jun-24 30-Sep-24

(1) LLP rate is defined as credit loss allowances divided by gross loans :
Source: IFRS Group Data



GROUP: LOAN PORTFOLIO ASSET QUALITY

NPLs Cost of risk
Retail Georgia Retail Georgia
1-2% 1.7% 1.6% 1.4% 1.3% 11% 0.1% 11% 0.4% 11%
o .
*— —0— ® e o —==0= fe— —
CIB Georgia CIB Georgia
1.3% 1.4% 1.6% 1.5% 1.8% 0.0% 0.3% 0.4% -0.1% 0.1%
o— — . —— —0 - -® 7 — ® PN
MSME Georgia MSME Georgia
3.4% 3.4% 3.7% 3.7% 3.8% 0.9% 18% 0.7% 0.5% 0.3%
P o— el O ' - ¢ —— —0— -
Uzbekistan Uzbekistan
2.1% 1.9% 2.1% 2.5% 2.8% 7.3% 4.9% 5.5% 5.5% 5.7%
o— . —— —— — *~— ° —o ® ®
30-Sep-23 31-Dec-23 31-Mar-24 30-Jun-24 30-Sep-24 3Q 2023 4Q 2023 1Q 2024 2Q 2024 3Q 2024
O Total NPLs O Total cost of risk

Source: IFRS Group Data




GEORGIA: LOANS SEGMENT BREAKDOWN

Gross loan portfolio breakdown (GEL bin)
+19% / +17%'

23.0 23.5

30-Sep-23 30-Jun-24 30-Sep-24
W Retail Georiga m CIB Georiga m MSME Georiga

CIB Georgia gross loans (GEL bin)

+25% [ +22%'

7.4

30-Jun-24

30-Sep-23 30-Sep-24

(1) Growth rates at constant currency
Source: IFRS Group Data

Retail Georgia banking gross loans (GEL bin)
+18% / +16%!

30-Sep-23 30-Jun-24 30-Sep-24
B Mortgage loans B Non-mortgage loans
MSME Georgia gross loans (GEL bin)
+13% / +11%!
v

30-Jun-24

30-Sep-23

30-Sep-24

— 4



GEORGIA: DEPOSITS SEGMENT BREAKDOWN

Deposit portfolio breakdown (GEL bin) Retail Georgia banking deposits (GEL bin)
+20% / +18%' +14% / +12%'
v v
20.9 21.9
3
.0

30-Sep-23 30-Jun-24 30-Sep-24 30-Sep-23 30-Jun-24 30-Sep-24
W Retail Georgia m CIB Georgia m MSME Georgia m Other Georgi32 ] Current&savings B Term&CDs
CIB Georgia deposits (GEL bin) MSME Georgia deposits (GEL bin)
+25% / +24%'! +15% / +14%'
v v
1.2

10.4

30-Sep-23 30-Jun-24 30-Sep-24 30-Sep-23 30-Jun-24
B Current&savings B Term&CDs m Current&savings B Term&CDs
(1) Growth rates at constant currency

(2) Other includes Ministry of Finance (MOF) deposits and segment eliminations
Source: IFRS Group Data



GEORGIA: LOAN AND DEPOSIT FX EXPOSURE

Gross loans Deposits

1% 1% 1%

30-Sep-23 30-Jun-24 30-Sep-24 30-Sep-23 30-Jun-24 30-Sep-24
mGEL ®mUSD ®EUR mGEL mUSD mEUR mOther

Source: IFRS Group Data



GEORGIA: MARKET SHARES

Loan market shares Deposit market shares
Total Total
39.1% 39.3% 39.1% 39.0% 38.7% 37.5% 40.1% 39.5% 38.7% 38.4%
o E—— — ® — e == o —
Legal entities Legal entities
>~ e ——— o 3SV > . A

Individual customers Individual customers
38.0% 38.1% 38.0% 38.1% 37.8%
° = o o - 36.6% 36.0% 35.6% 35.3% 36.0%
>~ —- — ° —=0
30-Sep-23 31-Dec-23 31-Mar-24 30-Jun-24 30-Sep-24 30-Sep-23 31-Dec-23 31-Mar-24 30-Jun-24 30-Sep-24

-
A
//
Note: Market shares are based on data published by National Bank of Georgia on analytical tool Tableau //,/’



GEORGIA: STRONG LIQUIDITY AND DIVERSIFIED FUNDING BASE

Liability structure Liquidity ratios'
as of 30 September 2024

Total liabilities 224% 299%

GEL 31blin

124% 114% 123% 121%

B Customer Deposits
m Due to Credit Institutions
m Debt Securities in Issue and

subordinated debt
m Other Liabilities

30-Sep-23 30-Sep-24

ENSFR  mBNBGLCR ([ Netloanstodeposits (O Basel LCR2 —— LCR and NSFR limit
and IFl funding

«  The total IFl funding, including senior and subordinated loans, stood at GEL 2.4 bin (7% of total liabilities) as of 30 September 2024

(1) NSFR and LCR (both NBG and Basel) ratios are calculated for Bank only per IFRS
(2) These type of LCR calculations for illustrative purposes can be seen forall Georglan commerC|a| banks through Pillar 3 reports
disclosed by NBG via the following link: https://nbg.gov. ?

Source: IFRS Group Data



https://nbg.gov.ge/supervision/banking-supervision?pageKey=pilar3Quarter

CAPITAL DISTRIBUTION: BUYBACK ANNOUNCED & INTERIM DIVIDEND DECLARED

Total dividend and share buyback (GEL min)

393

109
89 0
No dividends were 141
paid due to Covid-19
2016 2017 2018 2019 2020 2021 2022 2023 1H 2024
W Total dividend paid for the year Share buyback O Dividend payout ratio Dividend payout ratio incl. buyback
[2024 capital distribution: \

* Aninterim dividend in the amount of GEL 141 mIn and DPS of GEL 2.55 was announced on 9 August

+ GEL 75 mIn buyback (GEL50 mln for cancellation, GEL25 mIn for EBT) was announced in May 2024

2023 capital distribution:

* Aninterim dividend in the amount of GEL 138 mIn and DPS of GEL 2.55 was paid on 13 October 2023

«  Thefinal dividend in the amount to GEL 255 mIn and DPS of GEL 4.67 was paid on 19 July 2024

«  The total dividend for the full year 2023 amounted to GEL 393 min with DPS of GEL 7.22, up by 32% YoY
\- The dividend payout ratio for the full year 2023 is 35%, up from 30% in 2022

Source: IFRS Group Data



RATIO DEFINITIONS

1. Return on average total equity (ROE) equals net profit attributable to owners divided by the monthly average of total shareholders’ equity attributable to the PLC’s equity holders for the same

period; annualised where applicable.

Return on average total assets (ROA) equals net profit of the period divided by monthly average total assets for the same period; annualised where applicable.

Cost to income ratio equals total operating expenses for the period divided by the total revenue for the same period. (Revenue represents the sum of net interestincome, net fee and commission

income and other non-interestincome).

4. Cost of risk equals credit loss allowance for loans to customers divided by monthly average gross loans and advances to customers; annualised where applicable.

5. Netinterest margin (NIM) is net interest income divided by monthly average interest-earning assets; annualised where applicable. Interest-earning assets include investment securities (excluding
CIB shares), net investment in finance lease, net loans, and amounts due from credit institutions.

6. Loanyields equal interestincome on loans and advances to customers divided by monthly average gross loans and advances to customers; annualised where applicable.

7. Deposit rates equal interest expense on customer accounts divided by monthly average total customer deposits; annualised where applicable.

8 Cost of funding equals sum of the total interest expense and net interest gains on currency swaps (entered for funding management purposes), divided by monthly average interest bearing
liabilities; annualised where applicable.

. PAR90 to gross loans ratio equals loans for which principal or interest repayment is overdue for more than 90 days divided by the gross loan portfolio for the same period.

10.  NPLs to gross loans equals loans with 90 days past due on principal or interest payments, and loans with a well-defined weakness, regardless of the existence of any past-due amount or of the
number of days past due divided by the gross loan portfolio for the same period.

1. NPL provision coverage equals total credit loss allowance for loans to customers divided by the NPL loans.

12.  Total NPL coverage equals total credit loss allowance plus the minimum of collateral amount of the respective NPL loan (after applying haircuts in the range of 0%-50% for cash, gold, real estate
and PPE) and its gross loan exposure divided by the gross exposure of total NPL loans.

13. Netloans to deposits plus IFI funding ratio equals net loans divided by total deposits plus borrowings received from international financial institutions.

14.  Net stable funding ratio equals the available amount of stable funding divided by the required amount of stable funding as defined by NBG in line with Basel lll guidelines. Calculations are made
for the Bank only.

15.  Liquidity coverage ratio equals high-quality liquid assets divided by the total net cash outflow amount as defined by the NBG. Calculations are made for the Bank only.

16.  Leverage equals total assets to total equity.

17. Regulatory CET 1 CAR equals CET 1 capital divided by total risk weighted assets, both calculated in accordance with requirements of the NBG Basel Ill standards. Calculations are made for the

Bank only.

18.  Regulatory tier 1 CAR equals tier | capital divided by total risk weighted assets, both calculated in accordance with the requirements of the NBG Basel Ill standards. Calculations are made for the
Bank only.

19. Regulatory total CAR equals total capital divided by total risk weighted assets, both calculated in accordance with the requirements of the NBG Basel lll standards. Calculations are made for the
Bank only.

Exchange Rates

To calculate the QoQ growth of the Balance Sheet items without the currency exchange rate effect, we used the USS/GEL exchange rate of 2.8101 as of 30 June 2024. To calculate the YoY growth
without the currency exchange rate effect, we used the USS/GEL exchange rate of 2.6783 as of 30 September 2023. As of 30 September 2024, the USS/GEL exchange rate equalled 2.7297. For P&L
items growth calculations without the currency effect, we used the average USS/GEL exchange rate for the following periods: 3Q 2024 of 2.7137, 2Q 2024 of 2.7396, 3Q 2023 of 2.6215 as well as 9M 2024

of 27082, 9M 2023 of 2.6056.




GLOSSARY

Terminology Definition

Consumer loans Unsecured loans to individuals

Average daily active users divided by monthly active users. TBC Group figure includes TBC'’s digital channels in

DAUMAU Georgia, as well as those at TBC UZ and Payme
Digital daily active users (DAU) The number of retail digital users, who logged into our digital channels at least once per day
Digital monthly active users (MAU) The number of retail digital users, who logged into our digital channels at least once a month

Georgian financial services includes JSC TBC Bank with its Georgian subsidiaries and JSC TBC Insurance, with its

Georgian Financial Services (GFS) subsidiaries

GMYV equals total value of sales over the given period, including auctions through housing and auto platforms, as well

Gross Merchandise Value (GMV) S
as listing fees

For Georgian business, an individual user who has at least one active product as of the reporting date or performed at
Monthly active customers least one transaction during the past month. For Uzbek business, an individual user who logged into the digital
application at least once during the month

Uzbekistan includes:
Uzbekistan (UZ) - The leading payment service provider, Payme (legal name - Inspired LLC)
- The fully digital bank, TBC UZ and its subsidiaries




TBC BANK
¥ Group PLC

CONTACT INVESTOR RELATIONS

Andrew Keeley
Director of Investor Relations

E-mail: AKeeley@Thbcbank.com.ge
Tel: +44 (0) 7791 569834

Web: www.tbcbankgroup.com

Address: 100 Bishopsgate, C/O Law Debenture, London,
England, EC2N 4AG, United Kingdom

Anna Romelashvili

Head of Investor Relations

E-mail: ARomelashvili@Tbhcbank.com.ge
Tel: +(995) 577 20 52 90
Web: www.tbcbankgroup.com

Address: 7 Marjanishvili St. Thilisi, Georgia 0102

Investor Relations
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E-mail: IR@tbcbank.com.ge
Tel: +(995 32) 227 27 27
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